Bradley County Commission
Louie Alford, Chairman
WORK SESSION MINUTES
May 29, 2018, at 7:00p.m.
Bradley County Schools Central Office

Members present: Chairman Louie Alford, Milan Blake, Thomas Crye, Bobby Goins, Mike Hughes,
Charlotte Peak, Dan Rawls, Robert Rominger, Howard Thompson, and Ex Officio Non Voting Member
County Mayor D. Gary Davis

Members absent: Terry Caywood, Mark Hall, Johnny Mull, Bill Winters, Vice Chairman Jeff Yarber

Chairman Louie Alford called the meeting to order.

Following the Pledge of Allegiance led by Commissioner Milan Blake, Cross Point Church Pastor Oliver
McMahan prayed the invocation.

REPORT FROM COUNTY MAYOR

County Mayor D. Gary Davis asked the Commission to consider approving a resolution authorizing an
agreement with Commercial Air Mechanical Company d/b/a Commetcial Air Solutions to provide
installation services of a walk in cooler for the medical examinet’s office for an amount of §23,336.42.

Commissioner Thomas Crye placed the resolution on the June 4, 2018, voting session agenda.

REPORTS FROM COMMITTEES AND/OR DISTRICTS
6™ District
Commissioners Dan Rawls and Robert Rominger had no report.

5" District
Commissioner Bobby Goins had no report.

4™ District
Commissioners Charlotte Peak and Howard Thompson had no report.

3 District
Commissioner Milan Blake announced the Finance Committee meeting scheduled for noon on June 4,
2018, has been moved to 9:00a.m. on Thursday, January 7 in the Mayor’s conference room.

2" District

Commissioner Thomas Crye introduced School Safety Advisor Scotty Hernandez. Hernandez explained to
the Commission the value and high priority need for dual mechanism locks on all classrooms. Hernandez
noted the locks, which are installed at Lake Forest Middle School and Prospect Elementary, allow teachers
to lock the door from the inside while providing unimpeded egress from the classroom.



Commissioner Crye asked Director of Bradley County Fire and Rescue, Shawn Fairbanks, to address the
Commission regarding the sale of fireworks. Fairbanks explained consumer grade fireworks are not by
statute considered explosives, which allows the sale of fireworks on residentially zoned property provided all
permits are obtained.

Fairbanks also reported that all of the tires on Hughes Lake Road are gone.

1% District
Commissioner Mike Hughes had no report.

AGENDA ITEMS

Director of Schools Dr. Linda Cash reported the state and federal funding for campus security is expected
to be $250,000 for non recurring projects. Dr. Cash detailed plans to purchase real time digital cameras and
phone applications for locking technology with the state/federal funds.

Peak stated her desire to assess the duties and responsibilities of the County Commission Chair and Vice
Chair. Crye suggested the issue be referred to the ad hoc committee on policies and procedure for review

and a recommendation.

COMMUNICATION FROM THE AUDIENCE
Tommy Ledford suggested the school system look at the Proxy security system used by Tennova Hospital.

A gentleman asked the Commission to consider altering the three way stop at Dry Valley Road and
Michigan Avenue Road. Chairman Alford stated the issue is on the next Road Committee agenda. Crye

asked the Sheriff’s Department to concentrate patrol of the area as well.

ANNOUNCEMENTS
The next meeting is a voting session on June 4, at 7:00p.m. at the Bradley County Schools Central Office.

Walmart online grocery pick up grand opening, May 30, 9am, Treasury Drive Walmart
Building and Land Committee, Monday, June 4, 10am, Lake Forest Middle School
Tax Committee, June 11, 11am, Bradley County Schools Central Office

There being no further business, the meeting was adjourned at 7:45p.m.



